GO,

STRONG SCHOOLS Meeting Minutes

START WITH ME!

Continental Colony
Date: December 15, 2022
Time: 4:00 PM
Location: Zoom

L Call to order: 4:18 pm
Il. Roll Call

Present or

Role Name (or Vacant) Absent

)

Principal Dr. Kristin Horton
Parent/Guardian Katrina Jones
Parent/Guardian Vacant
Parent/Guardian Shaniqua Mayes
Instructional Staff Natasha Evans
Instructional Staff Annette Mitchell
Instructional Staff Bridget Quigley
Community Member Kevin Moore
Community Member Vacant

Swing Seat Jacob Lange A
Student (High Schools)

>

D|O|O|O|>

Quorum Established: [Yes or No]

1l. Action Items

a. Approval of Agenda: Motion made by: Seconded by:
Members Approving:
Members Opposing:
Members Abstaining:
Motion [Passes/Fails]
b. Approval of Previous Minutes: October 20th
Motion made by: Seconded by:
Members Approving:
Members Opposing:
Members Abstaining:
Motion [Passes/Fails]

Page 1 of 3
Last revised on 9/16/2022



@T EAMS
STRONG SCHOOLS Meeting Minutes

START WITH ME!

C. Fill Vacant Community Seat This will take place at the next Go Team meeting
Motion made by: [Insert Name]; Seconded by: [Insert Name]
Members Approving:
Members Opposing:
Members Abstaining:
Motion [Passes/Fails]

d. Fill Vacant Parent Seat
Motion made by: Seconded by:

Members Approving:

Members Opposing:

Members Abstaining:

Motion [Passes/Fails]
IV. Discussion Items

a. 45-Day CIP Check-in: Dr. Horton shared the school’s continuous improvement
plan which is in progress; actions the school has completed; data that supports
the completed action steps criteria for both students’ achievement, and success
implementations Also shared were the overarching needs in literacy, math, and
the whole child; attendance; and MAP reading and math data, yet there is some
growth.

b. Strategic Plan and CIP Alignment:. Dr. Horton shared the school’s strategic and
continuous improvement plan alignments which are in progress; actions steps the
school has completed; data that supports the completed action steps criteria for
both students’ achievement, and success implementation. Also shared were the
overarching needs in literacy, math, and the whole child; attendance; and MAP
reading and math data, yet there is some growth.

c. Fall ACES Presentation Shared the ACES presentation data (Teach FX, Parent
Reading University, The Science of Reading, Goal Setting, and attendance). The
same data will be shared with the superintendent in the near future. The purpose
is to share what we are doing when there are gaps. We are in the third wave for
the personal learning cohort.

d. Progress on Strategic Plan Priorities: The team ensured that the Strategic Plan
and SIP were aligned (priorities and initiatives/priorities and school strategies).
Item 5a was revised. Instead of goal setting implementation 4 times a year, it will
be 3 times a year.

V. Action Items
a. Ranking the Strategic Plan priorities in preparation for the FY 23-24 school
budget (to be discussed Jan. 12, 2023).The team will vote on the changes within
the strategic plan and prioritize the rankings.
b. Announcements: IB Night will be Thursday, January 19th. The members of the
GO Team will meet January 12th to complete prioritizing the Strategic Plan.
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VL. Public Comment:
VIl.  Adjournment
Motion made by:  Seconded by:
Members Approving:
Members Opposing:
Members Abstaining:
Motion [Passes/Fails]
ADJOURNED AT 4:247pm

Minutes Taken By: Annette Mitchell
Position: Go Team Member
Date Approved: [12.16.22]
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